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Abstract 

 
In a world where the only constant is change, one of the biggest challenges facing the food industry is to 
remain relevant in a highly dynamic consumer landscape.  The challenge to remain relevant is particularly 
daunting for the dairy industry where the ever-increasing focus on health, well-being, food security and 
nutrition, have led many consumers to question the role of dairy in their diet and to shift their focus to 
plant-based alternatives.  However, is this shift driven by scientific facts or misconceptions derived from 
misinformation?  Has confirmation bias prevented consumers from being objective? Are plant-based 
proteins truly more environmentally friendly and sustainable than their dairy counterparts?  Are plant-
based proteins a viable alternative to feed the ever-increasing global population?  Whether driven by fact 
for fiction, one thing is clear, plant-based alternatives have altered the consumer landscape 
irreversibly.  What remains unclear is what to extent the landscape has been altered and what this 
ultimately means for the future of the dairy industry; should dairy companies be shifting their focus along 
with those of the consumer or shifting the consumer’s focus to the benefits of dairy.  Perhaps the key to 
unlocking innovation in this landscape is balance over preference. 
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