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Abstract 
 
Introduction: In this paper, we extend the value creation and appropriation enquiry into the world of 
food, and specifically food labels. Historically, food policy, including that around food labelling has been 
driven by diverse stakeholders with different interests. These interests are notoriously tough to balance, 
leading to sub-optimal value creation. A systemic and multiple stakeholder view of how food labels lead 
to increased value creation and appropriation has the potential to move a whole industry. The aim of this 
study was to elucidate what forms of value can be created by including health claims (including indigenous 
health claims) on food labels in South Africa. Furthermore, the aim was also to establish whether value is 
ultimately created and appropriated by the anticipated stakeholders and in the predicted domains or 
whether value slippage occurs. 
 
Methodology: Using a qualitative approach, a diverse group of 37 professionals and 12 consumers were 
interviewed to investigate value creation from food labels along two dimensions: (1) for which 
stakeholders value can be created (consumers, business and society) and (2) in which domains value 
creation and appropriation can occur (economic, social and environmental). New insights were generated 
through thematic analysis of the interviews. 
 
Results and Discussion: It was found that the overemphasis of the food system on economic value over 
the other domains is prevalent in South Africa; and that value capture will remain predominantly with a 
single group of stakeholders, namely business unless changes are made. Food labels can be the lever 
through which more value can be created at the economic level, but also at the social and environmental 
level. Finally, the barriers to value creation outside the economic domain and the occurrence of value 
slippage are discussed to identify implications for research and practice. 
 
Conclusion: The findings directly impact food labelling policy formulation, considering draft regulations 
to implement health claims in South Africa. 
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